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armies which without long and elaborate preparation could fight at least as well as any armies have ever fought, and before long better than the German armies which had had a preparation extending over a whole generation of men subject politically to a despotism, and in their military training to an autocratic military class. These extemporized armies were essentially citizens' armies, composed of citizens of democratic States.
In both these States the industries in support of the war had to be suddenly created or greatly enlarged out of the common mass of free citizens; and here, again, the freemen proved to be superior as to amount and quality of product to the Germans and Austrians, who had grown up under an autocratic regime. The explanation of these military and industrial phenomena is that men and women accustomed to the theory and practice of liberty possess, and will exhibit on occasion, more initiative, will power, and spontaneous energy than men and women brought up under despotisms. Men of intelligence and resolution can become expert in war services in a few months, if they are accustomed to act on the motives which inspire free men.
This war experience applies with great force to the conduct of the great industries of a free people The industrial democracy must select and employ competent leaders, who can organize and maintain a high degree of co-operative discipline; and since leadership in long established industries requires much more knowledge and skill than leadership in military and naval operations except in the very highest posts, industrial leaders will require more knowledge and longer training than military leaders need; and the industrial democracy will have to select its leaders with great care, and stand by them with impregnable loyalty. But these leaders should not be autocrats, and the organization of the great industries should not bear the least resemblance to autocratic or military organization, except as both require promptness, co-ordination, and an understanding of the common object. The industrial manager of the future is to be a man of knowledge, skill, imagination, good-will, and personal power. This is the kind of man that the introduction of democracy into all business may be expected to produce and bring to leadership. In support of these views all freemen may be asked to take notice that the proceedings of the British Parliament and the Congress of the United States and of the administrations of those two democracies during the war show that po-